Comepre is a leading independent and innovative provider of
consultancy and managed services to the international insurance
industry; we aspire to be recognised as Europe’s principal supplier
of legacy management solutions.

We endeavour to exceed client expectations with creative and
effective solutions of the highest quality; and seek to distinguish
ourselves through the skilled and resourceful people we
empower to deliver our core values and competencies. Service
excellence is our focus.

Our aim is to satisfy the needs of our clients and the aspirations
of our people who all share in the success of our business.

We add value through:

® building partnership relations that are meaningful and add real
value to our clients' business

® the commitment of our client-focused team acting with
integrity to deliver agreed objectives and to achieve
excellence of service

® our core values and principles that are underpinned by the
attitude, behaviour and performance of our talented people

® aligning our performance and reward to our client's goals and
expectations

® our independence, thus having no conflicts with client's
business

® acting in a professional manner at all times remaining focused
on delivering our promise to clients of service excellence with
results
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Finality

Compre has some 30 years experience in the business of
managing discontinued business portfolios and is one of the few
companies in the market with a positive track record of

completing the acquisition of companies in the UK and Europe.
We have sufficient financial backing for acquisitions of any size.

We have the capability to assume transfers of portfolios of
discontinued business from the existing risk carrier and have
direct experience of completing such deals across Europe.

Being independent and therefore adaptable we are able to
complete deals quickly with a minimum of disruption to the
vendor's other business.

We are acutely aware of the reputation of the vendor and our
approach is to work in partnership with them and the relevant
regulator(s) to achieve a mutually beneficial result.

Some of the benefits to the vendor of transferring unwanted
portfolios/companies are:

® a relatively quick exit from discontinued business portfolios

® the complete removal of future liabilities from the balance
sheet

® the transfer of all risk associated with legacy business

® release of capital for other purposes and concentration of
management time on future business

Completed acquisitions to date have been in the UK and Europe.
We are, however, actively seeking opportunities on a global scale.

Discontinued business

Managing portfolios of discontinued business requires a strategic plan
to:

® establish client's aspirations and goal

® agree a service level agreement that defines performance levels
and key milestones

® ensure that services are managed by people with experience,
knowledge and expertise

® align the interests of all parties to achieve the desired outcome

We offer full management of discontinued business
portfolios including;

® claims management including processing, adjusting,
reserving, collection and settlement

premium accounting and collection

reinsurance processing and collection

credit control and reinsurance debt collection

commutation of both inwards and outwards business

Active underwriting

Utilising our skilled resources, infrastructure and flexibility
we also deliver a wide range of quality business support services
for organisations that are actively underwriting.

Broker replacement and debt recovery

We also have our own in house Lloyd's run off broker so we can
significantly speed up the presentation and collection of your
reinsurance recoveries on business that the original broker may
not be interested in.

‘ Insurance solutions partner

Business reviews

Our team comprised of highly experienced market
professionals has a background of operating at a senior level in
the London market, either as underwriters or as brokers.

The team has undertaken many business reviews and we tailor
all reviews to meet our client's specific requirements. Members
of the team have European language skills and regularly travel
overseas to conduct reviews on behalf of our clients.

Business Reviews include: '

claims and compliance '

coverholder audits/binder

due diligence '

inspection of records
third party administrator

pre and post underwriting .

Exit strategies

Compre has considerable experience in providing exit
strategies for companies with books of discontinued business.
As your partner, we seek to develop the strategy that is right
for you.

We have practical experience in managing commutations of
inwards and outwards business and have acquired

companies in run-off and portfolios of discontinued business.
Additionally, we have managed UK portfolios under schemes of
arrangement.

We can also assist clients who wish to transfer business
between companies in the same group or to a third party, and
can assist in the assessment of liabilities and capital required for
sale of the discontinued business portfolio.



